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OPERATING EXPENSES



REVENUES



CURRENT RESERVE FUND STATUS



2024-2025

BOG-Proposed 

Capital Projects

Paul Formica & Lou Piscatelli,

Board Members



PROJECT #4- BOG Emergency Fund

 WHAT: Re-new the annual transfer of funds into 

the BOG emergency fund.

 WHY: Sometimes a repair needs to be done 

quickly with no time to get a vote from the 

membership.

 HOW: Vote to move $7500 from the Capital Fund 

to the BOG emergency fund. 

 HOW MUCH: $7500 (increase related to inflation)



PROJECT #5- Records Digitizing

 WHAT: Collect, catalog and digitize our GNBA 

community records.

 WHY: Records are in multiple locations 

throughout the neighborhood and need to be 

centralized and easily retrievable electronically.

 HOW: Using a phased approach, collect and 

digitize documents using a scanning service.

 HOW MUCH: $2500 (Phase I)



PROJECT #6- Lakeshore Dr Erosion

 WHAT: Create a system along Lakeshore Drive 
that diverts rain water run-off from entering the 
lower pond.

 WHY: Run-off water contains oils that will 
pollute the pond and the action of the water 
causes erosion of the soil.

 HOW: Create a berm or similar system

 HOW MUCH: Up to $10,000



PROJECT #7- Pond Fencing

 WHAT: Purchase and install fencing along a section of 
the southwest side of the lower pond.

 WHY: Geese are able to get to the bank/bushes to 
lay eggs, thereby increasing the undesirable geese 
population.

 HOW: Place a fence from the concrete wall around 
that end of the pond, replacing the broken section 
and establishing additional sections. 

 HOW MUCH: $3000



Capital Projects Totals, 

Tax Collections & Mill 

Rate Calculations

Irene Makiaris, 

Budget Committee Member



24-25 RESERVE FUND STATUS



TAX COLLECTION &

MILL RATE CALCULATION



TAX COMPARISONS 23-24 to 

BOG PROPOSED 24-25 TRANSFER



TAX COMPARISONS- Long Term 

Planning Options



1- Accept 2024-2025 Operating Budget

2- Return $15,000 from Beach Sand Project to Reserve 

Fund

3- Return $25,922 from Completed Pond Project to 

Reserve Fund

4- Earmark $7,500 for BOG Emergency Fund

5- Earmark Up to $10,000 for Lake Shore Dr Erosion 

6- Earmark $2500 for Phase I of Records Digitization

7- Earmark $3000 for Pond Fencing

8- Transfer $25,000 to Reserve Fund 

VOTING ITEMS AT 6-15-2024 MEETING 



QUESTIONS

and/or

COMMENTS?

Paul Formica, 

BOG President


